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Company Profile

1.1 History and Focus
Founded in 2003, On Quota is an online Business Administration Services company.

On Quota works with clients to not only increase sales revenues but at the same time
reduce operational costs.

On Quota formed when the founders thought
to market a unique approach that enables companies to gain access to an integrated
training and consultancy practice that offers a supporting business software

administration system and an ongoing support service for advising on and resolving

real time operational issues.

After extensive research of business to business organisations On Quota developed
the first tried and tested set of business administration online services that bring
together consulting & training, business software systems and on-going support.

On Quota brand each of these as Dolphin, FOX and Swift respectively (see

appendices for deployment examples).

On Quota offer a unique opportunity for organizations that need to work with a
supplier who have delivered on the following:

1 business administration consultancy services;

1 integration of the consulting and training in to hosted systems
i ongoing support for resolving real time operational challenges
1

customer relationship management training;
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1.2 Testimonials
Today the On Quota organisation supports customers throughout the world, some

here requested anonymity:

Anonymous SVP Sales Media-Anonymous

"...just spoke with John. Basically told him the truth, that worked with you [On
Quota] across 2 different divisions in changing behaviour and getting sales folks

to think about their accts [Customer Accounts] and where they spend their time.
Also told him of the financial impact..added $17M in sales on same accts in

USA.."

Matthew Yorke SVP Corporate Sales International Data Group
"On Quota stood out from the other potential solution providers due to their
ability deli ver a fully hosted internet based CRM tool that was easy to use,
provided objective Account Reporting but most importantly was linked to the
Sales Training that they delivered forming a unique solution that fitted with our
overall Sales strategy"

Commercial DirectorBusiness Services - Anonymous

00On Quota has really helped our organizat
management philosophy and discipline. Our sales managers are using On Quota
opportunity assessment concepts to challenge their sales ind  ividuals and support

them in understanding where they are and what to do to move on the sales cycle

and close deals. That correct assessment gives also a much better pipeline

visibility on business line and client account level, making forecasting easier and
supporting the implementation of potential corrective actions where needed. You

can use the most sophisticated CRM systems and tools but it only can work if the
right skills and processes are in place a
lottoour or gani zati ono

Ciaran Quinn VP EMEA  Entriq
‘After completing two On Quota workshops recently the only regret | have is
that we did not complete them [workshops] two years ago'.
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1.3 Vision and Mission
Our Vision

A world where suppliers can bring the creativity and entrepreneurial spirit to
managing customer relationships without creating a culture of over-selling nor

compromising their future sustainability.

Our Mission

Increase the level of professionalism adopted by marketing, sales and customer
service organisations through the creation of flexible business administrative
processes and systems. Each business process and supporting system is designed
with a focus on how this will assist the customer and ultimately the profitability of the

overall sales revenue income.
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Appendix 1. Small Business Administrator + Internet Marketing

Small Business Administrator

Business Software Hosting Service

powered by : E?ﬁ“s“ﬁ“é’?é“?oint

Book Keeping

E-Mail: service@onquota.net
Easy Business Administration Online

Marketing Staff Manager FOX

Hosting Service

Hosting Service

Small Business Administration OnLine

Developed by people who actually run a small business this business software package
will reduce your business administration time to a minimum. FOX-5BA is the result of
5+ years of investment and development in producing a complete small business

Hosting Service

Demonstrations

MS Office Integration [

administration service. We use FOX-SBA to run our entire business administration...

CRM, Bookkeeping +
Staff Management (Foxsea)
BUsiness
Administration
@nitiner

+ Track Leads & Deals

+ Centralize Customer Records
+ Eazily Import Contacts

+ E-Mail+Direct Mail Mergers

v Accounting+Bookkeeping

+ Cacsh Flow Management

v Calendar & Task Sharing

v On-Line Staff Training

v M5 Office 2007 Sharepoint
Integration

US Single User
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Track Leads, Deals &
Contacts (Fox-crm)
Business
Marketing s
Onltine
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» Track Leads & Deals

+ Easily Import Contacts

+ E-Mail+Direct Mail Mergers
+ Follow Up Reminders

v Internet Marketing Tools

+ Fast Proposal Generation

» Track Customer Orders

v Sales Skills Training E-Book

» M5 Office 2007 Sharepoint  Eln
o

Bookkeeping &
Accounting (Fox-Bka)
Book Keeping
©nLine

» Weekly Cash Flow Statements

+ Book Keeping Services

+ Quick Inwvoice Generation

v Multi-Currency Support

v Microsoft Excel Synch

v Accounting Services

v Daily Back Ups

v M3 Office 2007 Sharepoint
Integration

Ca
]

Daily Back Ups t8sharePoint
Hosting 99.9% Uptime

Share Calendars, Allocate

Tasks & Training (Fox-sma)
Staff Manager
OnLine

v Recruitment Support

+ On-Line Training

+ On-Line Calendaring

+ Staff Task Management

+ M5 Outlock Calendar Synch

+ Time Sheet Tools

+ Performance Review Templates

v M5 Office 2007 Sharepoint QP
Integration o

US Singls User US Singla Usar US Single Usar
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On Quota offeiternet MarketiBgrvices on the following basis:
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